


For organizations to thrive, they must foster an environment that enables their LGBT employees to thrive. 
Culture change begins by understanding what LGBT talent really values in an organization. Our study 
shows that 77 percent of LGBT job seekers take into account a company’s LGBT-friendly benefits and 70 
percent evaluate a company’s reputation in the LGBT community. The level of benefits a company offers, 
as well as the degree to which employees are aware of available benefits, also affects the likelihood of 
whether an employee chooses to be open about his or her sexual orientation or gender identity. While 
many companies excel at publicizing pro-gay policies and positions externally, there’s an ongoing need for 
company leaders, HR officers, and succession planners to publicize and act on them internally. But equally, 
if not more important, to the success of LGBT employees is the underlying organizational culture of these 
companies.  Rules, regulations, policies and procedures can only go so far, as evidenced by 41 percent of 
employees still remaining closeted despite progress on LGBT-friendly policies. If employees are unaware of 
LGBT-friendly benefits for them and their partners, or if the local “on the ground” culture of their particular 
office is led by LGBT-unfriendly (or LGBT-neutral) senior management, they may elect to remain closeted—
denying their employer as well as themselves the full realization of their potential.
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